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How University Staff are Effectively Working From Home

Description
Wondering what toolsA your institutionA needsA toA help staff to work remotely?A Herea??s
what you need to know.A A

As a result of the current coronavirus outbreak,A universities around the worldA areA having toA
find new means of providing the education their studentsA deserve.A

Travel bans,A campusesA closures, and isolation measuresA haveA forcedA university students a
nd staffA into their homes,A whichA has required them toA adaptA quicklyA to working and studying
remotely.A A

Many university professors and teaching staffA are nowA conductingA theirA lessonsA online, andA
administrative staffA areA moving toA video conferences and completing tasks remotely toA ensureA
theA continuedA functionality of theA organization.A

In a very short space of time, staffA have hadA toA getA to grips withA technology and remote learning
, something they may have little experience withA prior to this global crisis.A A

This highlights the importance of regularIyA investing in andA updatlng your institutiona??s online
platforms, and ensuring your staff areA allA fully trained in these.A

[ta??s crucial that university staffA not onlyA understandA theseA platforms but can also assist
students inA navigatingA theirA ownA way throughA virtual education.A

So, what tools are out there toA helpA university staff workA from home?A

The most pressing issueA for the higher education sectorA duringA thisA crisisA is how to continue
teachingA whenA the majority ofA university staff and students are at their respective homes.A A A A

The most important step for all teaching staff is to understand their institutiona??s virtual learning e
nvironmentA (VLE);A an online hub for educational resources and needs.A A
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Each VLE offers different resources, though most allow for the followingA functions:A

Content management:A AA space to store and upload contentA

Content planning:A AA space to map out course structures and timelinesA

Progress tracking:A AA means by which toA track student progressA A

e Communication and collaboration:A Environments to share insights,A such as emails, notice
boards, blogs,A etc.A

¢ Real-time communication:A Live video conferencing or audio conferencingA

PopularA VLESA includeA MoodleA andA Blackboard; both of which offer the above services.A A

Given the current crisis, many educational technology companies, including iTeach.world,A RAFTR,A
Aula, andA IntergreatA are offering access to their VLESA for freeA to help keepA theA educationA
sectorA afloat.A A

According to Jean-Pierre Guittard, CEO and founder ofA iTeach.world, the company has had a 4000%
increase in usage over the past two weeks,A which clearlyA demonstrates the demand for VLEs during
this global pandemic.A A

Ita??s likely that your university has a VLEA already established, andA if so,A itd??s important that
your university teaching staffA masterA allA features.A

This meansA not onlyA understandingA the simpler tools,A such as content management and
planning, but also theA additionalA resourcesA thatA will helpA toA make the online learning
experience more dynamicA forA students.A

In the words of Melissa Wong, lecturer in information sciences at the University of lllinois:A a??It's
going to be a learning curve, but it's also a great chance to model to our students that we can learn
new technologies [and] we can take on new challenges.a?A

One featureA of VLEs thatA canA be utilized to make the most of the online learning experience isA
real-time communication, including videoA and audioA conferencing.A A

ThisA is a greatA way for staff to bring teaching alive through the computerA screen andA stay
connected with students.A A

VLEs such asA Zoom and BlackboardA have features thatA 4?7?allow participants toA a??raise hands,
a?7?A share screens, message the host and other attendees, and break off into smaller discussion
groups.a?Aa

[tA??s also a good idea to encourage your students to independently use video and audio
communication themselves to discuss projectsA and conduct their own study sessions.A A

Most VLEs will haveA real-time communicationA featuresA built into the program, howeverA there are
many platformsA that existA justA for thisA purpose.A A
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https://moodle.org/
https://www.blackboard.com/en-uk
https://iteach.world/
https://www.raftr.com/
https://aula.education/
https://www.intergreat.com/
https://thepienews.com/news/coronavirus-ed-tech-offers-free-services/?mc_cid=35accb72fa&mc_eid=32aea63ab8
https://www.buzzfeednews.com/article/skbaer/coronavirus-colleges-cancel-in-person-class-online
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Zoom,A Google Hangouts,A Microsoft Teams, andA many othersA provide the ability to connect with
others no matter their location.A A

Platforms such as these are likely to work best for administrative staff; allowing them to conduct
meetingsA without having to navigate the VLE.A A

In order to keep up with the progress of each staff member, and to maintain a level of team morale, it
a??s a good idea to use real-time communication on aA regularA basis, such asA viaA weekly check—
inA meetings.A A

Lecturers who wish to replicate the traditional learning experience as much as possible canA look into
A live streaming.A A

Using platforms such asA Panopto, lecturers can video streamA whileA simultaneously presenting
slides.A

Students who are watching liveA canA ask questions in realA time and the lecturer is then able to
respond verbally via their video communication.A A

ThroughoutA this period of remote learning,A one of theA most importantA stepsA you can takeA

at your institution isA toA developA regularA and clearA communication withA your staff andA students
, directing themA towardsA important onlineA resourcesA andA reassuring themA during this uncertain
time.A

A
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https://zoom.us/
https://hangouts.google.com/
https://teams.microsoft.com/start
https://www.uctoday.com/collaboration/video-conferencing/covid-19-ultimate-guide-to-free-video-conferencing-collaboration/
https://www.panopto.com/blog/how-to-live-stream-lectures-publicly-or-privately/

